MINUTES OF SPECIAL MEETING
BOARD OF WORKS
CITY OF MONTICELLO
TUESDAY, SEPTEMBER 2, 2025

A Special meeting of the Board of Works, of the City of Monticello, Indiana, was held at 120 West Washington Street on
Monday, September 2, 2025. The meeting was called to order at 5:30 pm by Mayor Aaron Sims. The meeting opened
with the Pledge of Allegiance.

ROLL CALL:
Mayor Aaron Sims, Steve Brown, Josh Leonard and City Attorney George Loy answered the call by Clerk Treasurer
Shanda Cortez.

MINUTES:
Josh Leonard moved to approve the minutes of August 18, 2025, and was seconded by Steve Brown. All ayes.

ADDITIONS AND DELETIONS:

None

OLD BUSINESS:
None

NEW BUSINESS:

1. Fire Department: Craig Green presented on behalf of Chief Scheurich. On August 23, 2025, Brayden Oliver
completed Driver Operator Aerial, Driver Operator Mobile Water Supply which makes him eligible for an
increase to Public Safety Level II. Josh Leonard made motion to approve the promotion of Brayden Oliver to
Public Safety Level II. Steve Brown seconded. All ayes.

2. Police Department: Chief Clark presented to add a lean-to across the pavement at the gun range. They will
partner with Twin Lakes Building Trades program. The police department would pay 8% to the Trades program.
An estimate of material costing $3,500-$3,700. The Police Department would like to have training sessions at
the gun range. Josh Leonard made motion to approve the lean-to at the gun range. Steve Brown seconded. All
ayes.

3. Wastewater: Consideration of B.O.T. “Build-Operate-Transfer Process Resolution 2025-07. Attorney George
Loy discussed B.O.T and the process for approval. Steve Brown made motion to pass the B.O.T Resolution to
the City Council for approval. Josh Leonard seconded. All ayes.

4. Water: Commonwealth Engineering invoice 63794-RCA Neighborhood Water Main Replacement Phase II in
the amount of $1,782.29. Superintendent Brad Haygood stated that this invoice was for the RPR for the project.
Steve Brown made motion to approve invoice 63794. Josh Leonard seconded. All ayes.

5. Water: Commonwealth Engineering Invoice 64004-2020 Miscellaneous On-Call Services in the amount of
$1,782.29. Superintendent Brad Haygood stated this was for the consumer confidence report that gets sent to
everyone each year. Josh Leonard made motion to approve invoice 64004. Steve Brown seconded. All ayes.

6. Clerk Treasurer: Staff Announcement. Shanda Cortez the new Clerk/Treasurer stated that with her new
administration she has a new HR Director, Gabby Leonard and new 1 Deputy, Sam Rusk. She has accepted the
resignations for the previous HR Director, Lori Cheever and Payroll Clerk, Diane Sawyer. Gabby started
September 2, 2025. Sam will start September 8, 2025.

MISCELLANEQOUS AND ALL OTHER:

Josh Leonard congratulated the new Clerk/Treasurer. Josh also explained the new Servline notice that was mailed out to
all city residents. Josh then explained the process of Servline on how to receive water adjustments. All city residents are
automatically enrolled in the Servline Protection Program. If a resident decides to opt out and is not a part of the program
and there is a leak, they will not receive an adjustment.

Mayor Aaron Sims administered the new Councilman At-Large, Tim McQuinn’s oath of office.

ADJOURNMENT:
There being no further business the meeting adjourned at 5:52 p.m.

Respectfully,
Shanda Cortez
Clerk Treasurer, City of Monticello



